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I. Activities of annual General Meeting of Shareholders 

	No.
	General Mandate No.
	Date
	Content

	1
	01 – 2016 / NQ - DHDCD
	24 Apr 2016
	- Approve operation result of 2015
- Approve operation plan for 2016
- Approve profit distribution of 2015 -  plan for dividend payment for 2016: 10% by shares and 12% in cash

- Approve investment plan for 2016

- Approve 2015 operation resport of Supervisory Board 

- Approve audited financial statement 2015

- Approve the authorization for Board of Directors to choose an auditor to audit financial statement 2016

- Approve plan for share issue to raise the charter capital and plan for use of the proceeds

- Aprpove the relocation of the headquarter and increase in the charter capital as planned by Hai Minh Corproation

- Approve the statement on amending and supplementing Charter of Hai Minh Corproation in line with Corporate Law 2014

- Approve the maintaining number of members of Board of Directors with 04 members until the end of term of 2012 - 2017 


I. BOD Activities (first 6 months of 2016)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Phung Van Quang
	Chair of Board of Directors
	6
	100%
	

	2
	Mr. Nguyen Quoc Hung
	Director
	5
	80%
	

	3
	Ms. Nguyen Thi My Hai
	Director
	6
	100%
	

	4
	Mr. Nguyen Trung Kien
	Director
	3
	75%
	Resigned from Board of Directors as from 29 Mar 2016

	5
	Mr. Nguyen Van Ha
	Director
	6
	100%
	


II. Board Resolutions (2016)

	No.
	Board Resolution No.
	Date
	Content

	1
	01- 2016/NQ – HDQT
	08 Jan 2016
	- Second dividend payment in 2016 with 4% in cash

	2
	02- 2016/NQ – HDQT
	17 Mar 2016
	- Approve operation result of 2015
+ Total revenue: 145.1 billion, equivalent to 115% of the plan 

+ Total expense: 121.6 billion, equivalent to 121% of the plan

+ Profit after tax: 33.3 billion, equivalent to 99% of the plan 

- Approve operation plan for 2016 of the Company and member units:

+ Total revenue: 150.2 billion, equivalent to 103% of 2015 plan 

+ Total expense: 124.8 billion, equivalent to 102% of 2015 plan

+ Consolidated profit after tax: 33.8 billion, equivalent to 102% of 2015 plan

- Expected dividend in 2016: 12% in cash

- Approve the plan for holding annual General Meeting of Shareholders 2016 in Apr 2016

- Approve the capital divestment from Hung Phu Maritime Company

	3
	03- 2016/NQ – HDQT
	29 Mar 2016
	- Approve resignation of member of Board of Directors – Mr. Nguyen Trung Kien

	4
	04- 2016/NQ – HDQT
	22 Apr 2016
	- Approve the reports at annual General Meeting of Shareholders 2016

- Report on operation result of 2015 and operation plan of 2016

- Consolidated financial statement 2015

- Report 2015 of Supervisory Board 

- Statement on profit distribution in 2015

- Statement on plan for share issue to raise capital to 151 billion dongs

- Statement on “amending Charter in line with Corporate Law 2014”

- Statement on approval of annual General Meeting of Shareholders 

- Approve operation result of Q.I/ 2016

+ Total revenue: 30.24 billion dongs

+ Total expense: 25.1 billion dongs

+ Profit after tax: 6.6 billion dongs

- Approve the capital divestment from Hai An Transport Joint Stock Company. 

	5
	01- QD – HDQT
	03 May 2016
	- Approve the change in salary caculation based on titles

	6
	02- QD – HDQT
	06 May 2016
	- Assign Management Board to carry out the change in Business Resgistration Certificate: Change in charter capital the same to the paid-up capital

- Assign Management Board to coordinate with the Law Company to change Charter of the Company

	7
	03- QD – HDQT
	09/05/2016
	Decision on paying the remuneration for BOD, Supervisory Board

	8
	04- QD – HDQT
	09/05/2016
	Decision on the bonus for Management Board

	9
	05- QD – HDQT
	26/07/2016
	Approve the plan on handling the capital at Hung Phu Maritime Company by transferring the entire contributed capital to other partner

	10
	06- QD – HDQT
	26/07/2014
	Appoint Mr. Nguyen The Hung as the capital representative at Hung Phu Maritine Company

	11
	05- 2016/NQ – HDQT
	10/08/2016
	Approve business result first 06 months of 2016 and business plan last 06 months of 2016

· Implementation of business plan first 06 months:

· Total revenue: VND 56.07 billion, reached 37.38% of the plan

· Total expenses: VND 47.26 billion, reached 36.8% of the pan

· Profit after tax: VND 11.8 billion, reached 35% of the plan

· Investment in first 06 months:

· Dinh Vu container yard project: VND 40.6 billion, expected to be put into operation in August 2016

· HCM – Phu Quoc route project: VND 7.4 billion, expected to finished in December 2016

· Plan of last 06 months:

· Total revenue: VND 66.97 billion

· Total expenses: VND 49.04 billion

· Profit after tax: VND 19.73 billion

Approve advance dividend payment rate phase 1 2016 with the rate of 7% (in cash). Authorize Management Board to decide time and implement necessary procedures.

	12
	06- 2016/NQ – HDQT
	16/11/2016
	Approve the operation result of first 9 months of 2016 and operation plan for last 3 months of 2016 as follows:

* Implementation of the plan for first 9 months of 2016

- Total revenue: 86.59 billion dongs, equivalent to 57.7% of the year plan

- Total cost: 71.54 billion dongs, equivalent to 57.3% of the year plan

- Profit after tax: 21.32 billion dongs, equivalent to 63% of the year plan

* Expected implementation of the last 3 months of 2016

- Total revenue: 35 billion dongs

- Total cost: 26.5 billion dongs

- Profit after tax: 10.3 billion dongs

Approve the submission to the annual General Meeting of Shareholders about the cancelation of the share issue to raise charter capital in 2016. The cancelation of the share issue to raise charter capital will be submitted to the annual General Meeting of Shareholders 2017. The owner's equity expected for the share issue to raise charter capital will be submitted to the annual General Meeting of Shareholders 2017 for consideration for sharing among shareholders in cash.
Approve the clearance of transfer limit for the shares distributed the shareholders who bought the shares unsold to the outstanding shareholders in the 2015 share issue.

	13
	07- QD – HDQT
	06/12/2016
	Dividend payment – second round 2016; the exercise rate: 5% in cash


III. Change in Connected persons/ institutions

	No.
	Name of Connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become Connected persons/ institutions
	Date no longer Connected persons/ institutions
	Reasons

	1
	Phung Van Quang
	
	Chair of Board of Directors
	Mar 2012
	
	

	2
	Pham Thi Lien
	
	Connected person
	Mar 2012
	
	

	3
	Phung Thi Thu Huyen
	
	Connected person
	Mar 2012
	
	

	4
	Phung Tuan Anh
	
	Connected person
	Mar 2012
	
	

	5
	Nguyen Quoc Hung
	
	General Manager
	Mar 2012
	
	

	6
	Nguyen My Hai
	
	Director
	Mar 2012
	
	

	7
	Chau Quang Khai
	
	Connected person
	Mar 2012
	
	

	8
	Chau Quang Khanh
	
	Connected person
	Mar 2012
	
	

	9
	Chau My Linh
	
	Connected person
	Mar 2012
	
	

	10
	Nguyen Huu Xuong
	
	Connected person
	Mar 2012
	
	

	11
	Nguyen Ngoc Chi
	
	Connected person
	Mar 2012
	
	

	12
	Nguyen Trung Kien
	
	Director
	Mar 2012
	Mar 2016
	Resignation

	13
	Nguyen Mai Trinh
	
	Connected person
	Mar 2012
	Mar 2016
	

	14
	Nguyen Thi Minh Hau
	
	Connected person
	Mar 2012
	Mar 2016
	

	15
	Nguyen Thi Minh Huong
	
	Connected person
	Mar 2012
	Mar 2016
	

	16
	Nguyen Van Ha
	
	Director
	Mar 2012
	
	

	17
	Nguyen Thi Thu Hanh
	
	Connected person
	Mar 2012
	
	

	18
	Nguyen The Quan
	
	Chief of Supervisory Board
	Mar 2012
	
	

	19
	Pham Thi Ngoc Van
	
	Connected person
	Mar 2012
	
	

	20
	Dinh Kim Quy
	
	Connected person
	Mar 2012
	
	

	21
	Nguyen Thi Thanh Thuy
	
	Member of Supervisory Board
	Mar 2012
	
	

	22
	Nguyen Cong Luc
	
	Connected person
	Mar 2012
	
	

	23
	Hoang Thi Xen
	
	Connected person
	Mar 2012
	
	

	24
	Luong Duc Huyen
	
	Connected person
	Mar 2012
	
	

	25
	Nguyen Thi Thanh Nga
	
	Connected person
	Mar 2012
	
	

	26
	Hoang Nguyen Thang
	
	Connected person
	Mar 2012
	
	

	27
	Dtrieu Dnh Trung
	
	Member of Supervisory Board
	Mar 2012
	
	

	28
	Trieu Thanh Hai
	
	Connected person
	Mar 2012
	
	

	29
	Nguyen The Hung
	
	Deputy General Manager
	Mar 2012
	
	

	30
	Luong The Huyen
	
	Connected person
	Mar 2012
	
	

	31
	Dang Ngoc Hung
	
	Deputy General Manager
	Mar 2012
	
	

	32
	Tran Doan Vien
	
	Manager
	Mar 2012
	
	

	33
	Tran Dinh Duyet
	
	Connected person
	Mar 2012
	
	

	34
	Doan Thi Dinh
	
	Connected person
	Mar 2012
	
	

	35
	Tran Thi Kim Anh
	
	Connected person
	Mar 2012
	
	

	36
	Tran Thi Thanh Son
	
	Connected person
	Mar 2012
	
	

	37
	Tran Doan Hong Thach
	
	Connected person
	Mar 2012
	
	

	38
	Nguyen Thi Thanh Huyen
	
	Connected person
	Mar 2012
	
	

	39
	Nguyen Thanh Van
	
	Chief Accountant
	Jan 2015
	
	

	40
	Dao Kim Trong
	
	Information Disclosure Officer
	Mar 2012
	
	

	41
	Nguyen Thi Xuan Thuy
	
	Connected person
	Mar 2012
	
	


IV. Transactions of PDMRs and Connected persons/ institutions

1. List of PDMRs and Connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Phung Van Quang
	
	Chair of Board of Directors
	337,904
	2.41%
	

	2
	Pham Thi Lien
	
	Connected person
	138,896
	0.99%
	

	3
	Phung Thi Thu Huyen
	
	Connected person
	60,125
	0.43%
	

	4
	Phung Tuan Anh
	
	Connected person
	94,557
	0.68%
	

	5
	Nguyen Quoc Hung
	
	Vice Chair of Board of Directors
	437,385
	3.12%
	

	6
	Nguyen My Hai
	
	Director
	334,273
	2.39%
	

	7
	Chau Quang Khai
	
	Connected person
	0
	0
	

	8
	Chau Quang Khanh
	
	Connected person
	20,116
	0.14%
	

	9
	Chau My Linh
	
	Connected person
	163,568
	1.67%
	

	10
	Nguyen Huu Xuong
	
	Connected person
	78,209
	0.56%
	

	11
	Nguyen Ngoc Chi
	
	Connected person
	0
	0
	

	12
	Nguyen Trung Kien
	
	Director
	218,698
	1.56%
	

	13
	Nguyen Mai Trinh
	
	Connected person
	56,347
	0.40%
	

	14
	Nguyen Thi Minh Hau
	
	Connected person
	60
	0.00%
	

	15
	Nguyen Thi Minh Huong
	
	Connected person
	21
	0.00%
	

	16
	Nguyen Van Ha
	
	Director
	340,185
	2.43%
	

	17
	Nguyen Thi Thu Hanh
	
	Connected person
	51,075
	0.36%
	

	18
	Nguyen The Quan
	
	Chief of Supervisory Board
	526,718
	3.76%
	

	19
	Pham Thi Ngoc Van
	
	Connected person
	24,094
	0.17%
	

	20
	Dinh Kim Quy
	
	Connected person
	51,131
	0.37%
	

	21
	Nguyen Thi Thanh Thuy
	
	Member of Supervisory Board
	257,535
	1.84%
	

	22
	Nguyen Cong Luc
	
	Connected person
	0
	0
	

	23
	Hoang Thi Xen
	
	Connected person
	0
	0
	

	24
	Luong Duc Huyen
	
	Connected person
	0
	0
	

	25
	Nguyen Thi Thanh Nga
	
	Connected person
	0
	0
	

	26
	Hoang Nguyen Thang
	
	Connected person
	102
	0.00%
	

	27
	Trieu Dinh Trung
	
	Member of Supervisory Board
	114,675
	0.82%
	

	28
	Trieu Thanh Hai
	
	Connected person
	1,668
	0.01%
	

	29
	Nguyen The Hung
	
	General Manager
	173,695
	1.24%
	

	30
	Luong Thi Huyen
	
	Connected person
	0
	0
	

	31
	Dang Ngoc Hung
	
	Deputy General Manager
	24,380
	0.17%
	

	32
	Tran Doan Vien
	
	Manager
	71,808
	0.51%
	

	33
	Tran Dinh Duyet
	
	Connected person
	0
	0
	

	34
	Doan Thi Dinh
	
	Connected person
	0
	0
	

	35
	Tran Thi Kim Anh
	
	Connected person
	0
	0
	

	36
	Tran Thi Thanh Son
	
	Connected person
	0
	0
	

	37
	Tran Doan Hong Thach
	
	Connected person
	0
	0
	

	38
	Nguyen Thi Thanh Huyen
	
	Connected person
	0
	0
	

	39
	Nguyen Thanh Van
	
	Chief Accountant
	21,414
	0.15%
	

	40
	Dao Kim Trong
	
	Information Disclosure Officer
	47,927
	0.34%
	

	41
	Nguyen Thi Xuan Thuy
	
	Connected person
	0
	0
	


2. Transactions of PDMRs and Connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	
	
	
	
	
	
	


3. Other transactions 
	No.
	Name
	National
	Shareholding at the end of the term
	Date of Transaction

	
	
	
	Share
	Percentage
	

	1
	Vietinbank Capital
	Vietnam
	807,900
	6.17%
	30 Dec 2015

	2
	Vietinbank Capital
	Vietnam
	656,000
	4.97%
	19 Feb 2016


V. Other issues: None

